REACH OUT



Action for REACH OUT was officiall
established in 1993.

We offer services and support

to women working in the sex industry.

We firmly believe that Sex work is a
legitimate occupation and we advocate
the acceptance of sex workers’ rights
and decriminalisation of sex work.
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We believe that,

- for the advancement of society, every
individual’s personal freedom, dignity and
basic human rights should be protected
and promoted.

- society should embrace diversity and
facilitate the efforts of all sectors to bring
about necessary social change to enable
all persons to enjoy their human rights.
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uld have the rights to:
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obtain fair treatment by la
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safeguard her /his own health
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be free from coercion and violence

WARR RIS IRHEE - MIFEm
be treated as a person, a service
provider, and not as a commodity
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AFRO has overcome a great deal of
challenges in the last year and yet it remains
steadfast in continuing our mission to serve
female sex workers in Hong Kong. In
response to broader societal and institutional
limitations in the last stage of the COVID-19
pandemic and its immediate aftermaths, our
staff have been amazingly resilient and
creative in designing a wide range of services
and support for sex workers.

Through our diverse outreach, health
services, cultural events, and online
programmes, AFRO has managed to reach an
Increasing number of sex workers in post-
pandemic Hong Kong. One key service that
we provide is sexual health and cervical
examinations for sex workers that benefit
primarily local, but also mainland Chinese as
well as non-Chinese women. These services
not only ensure the sexual health of our
clients, but further contribute to the
formulation of public health action. We also
host activities that encourage our members to
develop their cultural and spiritual lives, such
as outdoor trips and visits to museums, as
well as handicraft workshops to calm their
minds. Another event that we participated in
was the Sex Work Study Tour, along with
Midnight Blue and eens’ Key, that
contributed to the de-stigmatisation of sex
work and positioned sex workers as partners
in learning about our society.
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It was only with the dedication of our staff
members that AFRO managed to maintain its
operations in this difficult time. Let me take
this opportunity first to thank our staff
members, board of directors, for their
unyielding commitment and hard work. In
particular, | would like to express our heartfelt
gratitude to Kendy Yim for her nearly 19 years
of service at AFRO, and her continuous
support as a consultant. While the g\?p that
Kendy left is impossible to fill, | thank Victoria
Cheuk for returning to AFRO as person-in-
charge of the Centre, and Cherry Chui for
stepping up to take over new administrative
and co-ordination tasks.

AFRO has been facing an unprecedented
range of financial and personnel challenges
this year. Our funds are running low and we
have difficulties filling all positions. Your
support is more urgent than ever. | appeal to
all members and suEporters of AFRO to help
us get through this challenging stage of AFRO,
so that our 30 years of important work could
be continued.
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Our work this year was supported by AIDS
Trust Fund, Beat Drugs Fund and the Mental
Health Initiatives Funding Scheme under the
Health Bureau, aiming to provide HIV/AIDS
prevention, anti-drug education, mental
health promotion and corresponding support
services for female sex workers. At the same
time, we continued to provide legal and
occupational safety-related support to sex
workers.
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The reporting period covers the late stage of
the pandemic and the early stage of the post-
pandemic time. During the period AFRO had
been working towards its pre-pandemic scale
at a slow but steady pace. However, due to
the changes within the sex industry since the
pandemic and the shortage of human power
within AFRO, although the scope and quality
of services remained unchanged, in terms of
quantity, most service statistics are still not
as high as before the pandemic.
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This year, the financial challenges faced by
AFRO had become even more severe. Despite
project funding from the afore-mentioned
funders, the pressure on rent and
administrative  expenses continued to
increase. Actions taken include scaling
down the service centre to reduce rental
expenses and developing user-paid health
examination items to increase income.
Although relevant measures have slightly
eased the pressure, developing source of
income and stabilising financial status are
still an issue that AFRO must urgently deal
with.
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Due to personal reasons, Kendy YIM, the
Executive Director, and Tiffany FUNG, the
Assistant Social Work Officer (Part-time),
resigned during the year. Due to the difficulty
in recruitment and financial pressure, the
positions have been vacant since then. We
are grateful that Victoria CHEUK rejoined the
team as the Centre In-charge and Kendy
continues to provide support as a consultant.
However, the workload and pressure faced by
the staff team remains a huge challenge.
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Faced with such severe challenges, AFRO
needs the support of people from all walks of
life, especially from members and long-term
supporters who are familiar with AFRO’s
vision and mission and actual work. We need
your wisdom for establishing strategies, and
your help to introduce AFRO to more people,
and to develop a wider range of support
sources.
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From July 2022 to June 2023, AFRO continue
to strive to cover different sex venues for
outreach services, aiming to promote and
provide AFRO’s service to sex workers,
especially those who are new to the industry,
through face-to-face contact.
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After the pandemic, AFRO's outreach work has
gradually returned to its previous scope. However,
the sex industry has experienced major changes
during the pandemic. Bars that used to be
concentrated in Wan Chai District and where
foreign sex workers were active ceased
operations, and many local sex workers shifted to
a more mobile and hidden forms, and these
trends continue even after the pandemic. The
scenario of the industry is far different from before
the pandemic.

From July 2022 to June 2023, there were 2,900
outreach contacts made with sex workers, with an
increase from the previous year, about 60 to 70%
of those before the pandemic. The proportion of
foreign sex workers has become even smaller
because of the changes in the industry.
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No. of Online Outreach Contacts with Sex
Workers
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Online outreach has become indispensable.
With the changes in media, the importance of
internet forums has become much less than
before. AFRO therefore has focused its online
outreach on mobile applications (including
social media and instant messaging),
supplemented by text or multimedia messages
(SMS/MMS) that facilitate access to a large
number of sex workers at the same time,
especially those who are not as good at using
information technology.
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The total number of contacts with sex
workers this year is 1,765, with a slight
increase from 1,643 last year.
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The proportion of foreign sex workers in
Hong Kong‘s sex industry has further
decreased. Face-to-face contacts with
foreign sex workers were conducted
mainly through outreach. Only very few
foreign sex workers paid visits to the
AFRO Centre.
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* Thanks to the staff team and the support 1000
from the volunteer doctor, the sexual
health and cervical examination
services have been running smoothly. 600
Together with the outreach testing
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*  With the support of the Beat Drugs Fund
and the Mental Health Initiatives Funding
Scheme under the Health Bureau, AFRO
has organised a series of community and
group activities this year, including visits
to cultural facilities, outdoor activities,
cooking classes, handicraft classes and
sports classes, etc. This increases sex
workers' commitment to the community
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Sex Work Study Tour 2022

AFRO, Midnight Blue and Teen's Key, the three sex
workers support groups in Hong Kong, co-
organised the "Sex Work Study Tour 2022" on 24
July (Sunday). Workers led the participants to
walk around the streets of Yau Tsim Mong to learn
about the industry. We are grateful to all sex
workers for their sharing with the participants,
from identifying and meeting potential clients,
establishing relationships, to risks encountered
at work and self-protection measures. Through
real life communication, participants can
understand more about sex workers and their life
stories, which we believe can help debunk myths
about sex, sex work and sex workers.
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Knowing HIV/AIDS videos
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* Allfourvideos supported by
grant funding from Gilead
Sciences Inc. are now available
on AFRO's YouTube channel.
Please check our YouTube
playlist.



https://www.youtube.com/user/AFROhongkong/playlists
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https://youtu.be/3JByfO1AFxw?si=hNWllBStp8s4frhw
https://youtu.be/7Uj_IR4J_xU?si=HFLiKdRLGh6xrI4X
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Online Donation

Since its establishment, AFRO has been relying
on the generous donations from its supporters
and the public to cover its general and
administrative expenses. Currently the financial
challenges faced by AFRO have become
increasingly alarming. Apart from the previously
set up PayMe account, recently AFRO has also
joined the AlipayHK online donation platform for
Hong Kong charities. Registered AlipayHK users
can simply scan the QR code (on the left), get to
the online platform and make an online donation
via their AlipayHK account without a hassle.
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